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Paper abstract 
This study involves survey research centred on nursing professionals employed within two 
English acute NHS hospitals. A clear business case is provided for the importance of 
improving the retention of nurses in relation to issues such as reducing NHS costs and the 
potential negative impact on patient care and the subsequent outcomes. The paper 
presents the findings of how a range of work centred constructs and personal characteristics 
impact upon individual leave intentions. Whilst the latter have only marginal impact on this 
desire, a number of latent constructs that describe the employee experience of the working 
environment do, in particular affective commitment, employee engagement and morale, 
whilst work/family conflict also plays a significant contribution. These results drive a number 
of recommendations for the hospitals to aid retention and minimise nurses’ intention to 
leave. 
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